MEDIA BACKGROUND INFORMATION

Project Scope

The purpose of Re Kgabisa Tshwane (the programme) is to improve the physical working environment of national Government departments and agencies within the inner city of Tshwane. The programme has been designed to provide long-term accommodation solution to national Government within the inner city. This endeavour is expected to rejuvenate the inner city and enhance the city for current and potential investment.

Cabinet decided in October 1997 that all national government headquarters were to be housed in the inner city of Tshwane and as such contribute to the urban renewal of the area. Cabinet has reaffirmed this decision in subsequent meetings. In May 2005 the programme then known as Tshwane Inner City Programme gained Cabinet approval for the development and implementation of its strategic plans. 

Project Stakeholders

The successful implementation of this programme requires significant collaboration between various spheres of government, all of which are responsible for various factors critical to delivering an acceptable accommodation solution. 

The Department of Public Works (DPW) and the Department of Public Service and Administration (DPSA) were mandated by a Presidential Programme of Action in June 2004 to develop a framework for the project. The DPW and DPSA, alongside the City of Tshwane Metropolitan Municipality (CTMM) are the project champions who are collaborating with other key stakeholders, such as the National Treasury and the Government Communication and Information System (GCIS), in achieving the project objectives. 
The DPW and CTMM as project co-sponsors have publicly committed themselves to the success of this project. In this regard, these two entities have signed a Memorandum of Understanding (MOU) setting out their collaboration structures and processes as part of the launch proceedings.

Other key stakeholders include the Provincial Government and agencies such as the Gauteng Economic Development Agency, the national departments and agencies to be accommodated, Government employees, potential private sector partners, such as BEE companies, SMMEs, property developers and financers, the media and the general public. 

As custodian of national government's immovable fixed assets in the inner city of Tshwane, the DPW is responsible for providing long term accommodation for public servants. The DPSA is responsible for the conditions under which public servants are employed and by which they deliver services to the public.  The role of the DPSA is to ensure that the Batho Pele principles are included in the project's strategy and to integrate the project with other Batho Pele service level initiatives.

The role of the CTMM is to provide suitable public infrastructure as well as urban management of services – such as public transport and security. The CTMM has integrated the programme with the City of Tshwane's Inner City Development Strategy to ensure vision alignment.

As a member of the project oversight committee, National Treasury is collaborating in the design and implementation of the funding strategy and will also ensure compliance with the requirements of the Public Finance Management Act. The GCIS will assist with the development and implementation of the communication strategy. This department's long term accommodation solution is also being reviewed as part of this project. 

A committee constituted by representatives of all key Re Kgabisa Tshwane stakeholders has been established to oversee and facilitate collaboration between the different role players executing the project.

Project Benefits

Re Kgabisa Tshwane has numerous benefits to the public and private sectors. The programme will afford civil servants a more pleasant working environment, which will allow them to be more effective in the delivery of services to the public. Members of the public will then benefit from a more productive, accessible and improved public service. There are also many economies of scale for government that will be achieved through the sharing of services and facilities, such as auditoria, archives and communication solutions.   

The regeneration of Tshwane in the form of improved infrastructure and urban management will enhance Tshwane’s image as a leading African capital city. Furthermore, continued government investment in the inner city will stimulate private sector investment and create opportunities for SMME and BEE service providers and entrepreneurs in the process.

Accommodation Solution

Much work has already been undertaken towards implementing Re Kgabisa Tshwane, which is anticipated to take another 10 to 14 years to complete. A robust framework within which the standard of accommodation can be improved in an affordable manner has been developed. This includes a spatial development framework (SDF), which has been developed by the DPW to determine inner city precincts within which the accommodation solution is to be located. The SDF sets out the principles that guide how the accommodation needs of departments and agencies will be met from a holistic point of view.

At present, there are 40 departments and agencies participating in this project. These departments and agencies are to be accommodated within seven precincts in the inner city – being the Presidency, Mandela Corridor, Sammy Marks Square, Paul Kruger North, Church Square, Museum Park and Salvokop. According to the database of available buildings within the inner city, there are sufficient buildings within the inner city to accommodate the departments. Government itself owns a number of suitable buildings.

The accommodation solution is being determined jointly with departments and agencies. A needs analysis has already been undertaken to gain a thorough understanding of all qualitative and quantitative needs.  The exact location of each department within the nodes has yet to be pinpointed. However, it has already been determined that the preferred accommodation solution is one that will utilise existing government owned assets. A financial strategy that complies with the Public Finance Management Act requirements for the programme has been developed in conjunction with the National Treasury. This will be updated as each department/ agency option is further developed. 
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